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Small Disadvantaged Business | Operational Enablement Since 2003

Supporting government agencies,
prime contractors, and international
artners operating in regulated and
austere environments worldwide.

www.thesynerje.com
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SYNERJE is an operational enablement company

supporting government, defense, and Years Experience
international programs worldwide. We deliver

end-to-end solutions for procurement, logistics, P 10+
vehicle fleet management, facility support, and v

program sustainment across complex operating Active Programs
environments.

Operating through licensed entities 1 0+
across different regions, we provide local presence Countries
with global coordination enabling clients to scale

operations rapidly without establishing their own ﬁ 24/7
in-country infrastructure.

Operations Center
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GOVERNMENT PRIME INTERNATIONAL
AGENCIES CONTRACTORS ORGANIZATIONS

COMPANY REGISTRATION & IDENTIFIERS

Legal Name: Synerje Global Solutions, LLC

Headquarters: Manassas, Virginia, USA
CAGE Code: 9PSR7

UEL Z6EHD3RF81Z7

DUNS Number: 080450169

SAM.gov Status: Active

Primary NAICS: 561210, 484121, 722310, 541614

Business Type: Small Disadvantaged Business (SDB)




CORE CAPABILITIES &«

SYNERJE delivers integrated operational enablement across six core service areas. Our
capabilities are designed to work independently or as coordinated solutions, providing
clients with flexibility to scale support as mission requirements evolve.

IS 1. GLOBAL PROCUREMENT & SOURCING w9y 2. L0GISTICS & DISTRIBUTION /

End-to-end procurement services for mission-critical
equipment, vehicles, technology hardware, safety
equipment, maintenance consumables, and facility

International freight forwarding, customs
clearance, and last-mile deliveryto OCONUS
locations including austere, remote, and non-

supplies.
Capability Highlights: permissive environments.
¢ Pre-qualified supplier network: 1,200 vendors Capability Highlights:
across 50 countries . 24/7 operations and logistics center (Dubai)
$ Direct OEM relationships for critical equipment - Real-time GPS tracking and visibility
¢ ITAR-compliant sourcing and documentation - Bonded warehouse facilities in 4 locations
Sanctions-aware procurement in complex regions Performance:
Performance:
10 AVERAGE 98% ON-TIME 100+ annuaL caRGo
999% FIRSTTIME DELVERYRATE | T(ONS VOLUME
DAY PROCUREMENT CYCLE ACCEPTANCE RATE

= Y 3. VEHICLE/EQUIPMENT LEASE /A=Y . UFAG OPERATIONS /

Comprehensive fleet servicesincluding short/ Complete dining facility support including food and
long-term vehicle rental, preventive and corrective non-food procurement, consumables supply chain,
maintenance, and lifecycle management for kitchen equipment, and compliance with health
armored vehicles, soft-skin vehicles, and material and safety standards.
handling equipment.
200+ VEHICLES ACTIVE RENTAL FLEET 3 CURRENTLY SUPPORTING DFACS
Q5%  FLEET AVALLABILITY RATE 100,000+  ITEMS DFAC CONSUMABLES CAPACITY
94/7 ROADSIDE ASSISTANCE AND RECOVERY ZERQ  FoOD SAFETY INCIDENTS
}g 5. FACILITY SUPPORT SERVICES / iy 6. RLB & IT INFRASTRUCTURE /
Integrated facility management including operations Rapid deployment solutions for modular/
and maintenance, water and waste management, prefabricated structures and secure network
power generation, janitorial services, and emergency infrastructure supporting temporary and semi-
response coordination. permanent operational requirements.
ACTIVE 0. SYSTEM ‘IUUU+ DEPLOYED 7 DAYS AVERAGE CAMP
4 INSTALLATIONS 93.9.% UPTIME STRUCTURES SETUP TIME
SINCE 2003



TRACK RECORD & PERFORMANCE SUMMARY
EXPERIENCE PROFILE
100+ & 10+ o

SYNERJE has delivered operational Government Programs Countries Active
enablement services for Supported Since 2003 Operational Experience

government agencies, prime

contractors, and international
1 0 ‘
organizations since 2003. Our S1UM+ = 98/0 =

Active Contracts On-Time Delivery

experience spans multiple
Current Portfolio Value Across All Contracts

geographic regions, contract types,
and operational environments from
established installations to rapid- ZERO P 90% P

deployment programs in high-risk Contract Terminations Contract Extensions
locations. 20+ Year History Based on Performance

CLIENT EXPERIENCE

U.S.GOVERNMENT mm PRIME E INTERNATIONAL  EE=
AGENCIES CONTRACTORS ORGANIZATIONS

Direct contract and Subcontract and teaming Procurement, logistics, and
subcontract support to support to more sustainment services
Department of Defense, than 20 prime supporting FMS programs,
Department of State, USAID, contractors. Provide local coalition

and other federal presence, operational partner operations and
agencies. Experience execution, and SDB set-aside international development
supporting programs in credit for primes requiring in- initiatives.

CENTCOM, AFRICOM, EUCOM, country capability.

and INDOPACOM areas of
responsibility.

GEOGRAPHIC EXPERIENCE

UAE, Saudi Arabia, Kuwait, Qatar, Oman, Bahrain,
MIDDI—E EAST Iraq, Jordan, Lebanon, Afghanistan, Pakistan

AFRICA Kenya, Uganda, South Sudan, Djibouti, Somalia,
Niger, Nigeria, Egypt, Ghana

EURUPE Poland, Ukraine

|NDD'PACIFIC Philippines, Japan, Guam, India, Central Asia




WHAT MAKES SYNERJE DIFFERENT /

In a competitive market, SYNERIJE differentiates through five core advantages that
reduce client risk, accelerate program timelines, and deliver measurable cost savings:

[ Small Disadvantaged Business + Enterprise Scale: We ™ Rapid Mobilization: Pre-
provide SDB set-aside eligibility while delivering qualified supplier networks
operational capacity typically associated with Ilarge enable 15-day average
contractors. mobilization for new

[Y1 True Local Presence: Our licensed entities are Synerje- [ programs.
owned and operated not broker  relationships.  This Proven Performance: 98% on-
ensures accountability from requirement to delivery. time delivery in high-risk

[ Integrated Solutions: We combine environments, zero contract
procurement, logistics, fleet management, and facility terminations, 90%
support as coordinated packagesreducing vendor contract extensions.
management burden.

GLOBAL OPERATING FOOTPRINT

SYNERIJE operates through a network of licensed entities and regional offices strategically positioned to
support government, defense, and international programs. Our model emphasizes local presence with
centralized governance.

Philippines
$

LOCATION FUNCTION COVERAGE AREA

Manassas, Virginia (HQ) m Corporate HQ, Business m United States
Development, Finance, Contracts

Dubai, UAE m 24/7 Logistics Operations Center, m CENTCOM AOR (Middle East)
Regional Hub, Logistics Coordination

Nairobi, Kenya ® Regional Hub, Procurement, m AFRICOM AOR (East Africa)
Logistics, Operations

Manila, Philippines B Regional Office, Program Support m INDOPACOM AOR (Asia-Pacific)

Wroctaw, Poland ® Regional Office, Ukraine Operations m EUCOM AOR (Europe)
Support

Additional Offices: ® Djibouti, Uganda, Niger, Kyiv
(Ukraine), Ghana




WHAT WE BRING TO TEAMING PARTNERSHIPS

& Small Disadvantaged Business (SDB) Status:

Help primes meet socioeconomic goals
while providing enterprise-scale operational
capability.

Geographic Depth: Licensed entities

in multiple countries where primes may lack
established infrastructure.

Risk Reduction: Direct control over execution no
broker relationships, no coordination delays.
Rapid Mobilization: 15-day average program
startup capability.

Proven Past Performance: 100+ government

programs, zero contract terminations.

WHY PARTNER WITH SYNERJE

[ EXECUTION RELIABILITY [ OPERATIONAL FLEXIBILITY 4 PARTNERSHIP APPROACH

Zero contract terminations We scale support as We engage collaboratively
and documented past program requirements during capture and provide
performance reduce evolve. realistic pricing.

proposal risk.

SYNERJE GLOBAL SOLUTIONS

Thank you for considering Synerje Global Solutions as your
operational enablement partner.
We look forward to supporting your mission.

9 Manassas, Virginia v, +1:800.333.4322
United States

M info@thesynerje.com @ www.thesynerje.com





